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+ Vision / Initiative Revision
Event Hosts: PFAC/PFLT members | Event Audience: PFAC members

Required Document

(Completion and submission of a revised parish family vision and proposed initiatives
(with evidence of community consultation) is a required
part of the One Parish Planning Process.)

Proposed Process
Before gathering for a PFAC discussion, ask each member to review the input received from the

Vision/Initiative Review community consultative event. The group will use these to collectively
determine needed changes to the parish vision statement and proposed initiatives. This work can be
done over multiple sessions if needed to afford sufficient time for finalizing the vision and initiatives.
The high-level discussion and any updates should be shared back with the community in place of a

listening session synthesis report.
Questions

1. What hopes surfaced related to the vision for the new parish? Think of specific
phrases or charisms that were called out directly.

2. What suggestions or concerns surfaced related to the vision for the new parish?
Think of specific phrases or charisms that were called out directly.

3. What hopes surfaced related to the proposed initiatives? Think of specific phrases
or charisms that were called out directly.
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4. What suggestions or concerns surfaced related to the proposed initiatives? Think
of specific phrases or charisms that were called out directly.

5. Write an updated version of your parish vision. (This could also be handled by a
small subgroup outside this PFAC meeting.) Ensure the vision statement is updated
to reflect the community’s feedback, knowing that it is not possible to incorporate
everyone’s input. This updated vision statement should be no more than 3 sentences.

6. Provide a finalized list of existing programs/ministries that do not align with the new
vision statement for the parish. After identifying the program/ministry, explain why it
does not align with the new vision and whether it should be ended or adapted.

7. Using the table on the next page, write an updated list of new initiatives, making sure
that you update it in a way that responds to specific concerns raised by the
community. It is not expected that everyone’s concerns are possible to address in this
revised statement, but an effort should be made to align this statement with what you
are hearing through the Holy Spirit in the hopes and concerns of your community.
These are the initiatives for which resource needs and cost estimates will be
developed as part of "How do we get there?
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How does this initiative | What communities | What challenges/opportunities | Who will lead this
Proposed Initiative help us to fulfill our does this initiative identified by the parish family work?
vision? serve? does this address?
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