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Document C5D: Vision/Initiative Review Community

Listening Participant’s Guide

Process reminders

e We are working together to re-envision our parish family, and how we want to
be one community moving forward. So, your voice is important.

e The listening session is a “safe place” where people feel free to share openly.
Please be sure to maintain confidentiality.

e During this listening session, each person shares in turn. There is no back-and-
forth, no responding, no agreement or disagreement. We simply listen without
responding.

e The facilitator will keep time as needed.

e Atthe end of each round, we'll be invited to share what we heard in the round.

e Even if someone “says what you were going to say,” go ahead and share from
your own perspective.

e There will be time for free conversation at the end of the small group session.

Round One

What hopes or concerns does the drafted family vision
statement raise for you? Is there something you find inspiring
or you think is missing?

Round Two

What hopes or concerns do the drafted initiatives raise for you?
Is there something you find inspiring or you think is missing
from the list?
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