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Document C5C: Vision/Initiative Review Community

Vision and Initiative Review - Table Facilitator’s Guide

Estimated time: ~60 minutes

Please be sure to make space for everyone to share their thoughts, while also keeping an eye
on the time. Start with very brief introductions, pose the first question, and then invite people
to a few moments of silence before sharing begins.

Round One (20 minutes) - Each person shares once, with equal time for each participant.

What hopes or concerns does the drafted family vision statement raise for you?
Is there something you find inspiring or you think is missing?

Round One Summing Up (3-5 minutes) - Each person shares once - this could be one word
or one sentence.

What did | hear? What is one theme that stood out for me what people shared?
Short Break (5 minutes) - Read the next prompt and allow a short break to reflect and stretch.
Round Two (20 minutes) - each person shares once, with equal time for each participant.

What hopes or concerns do the drafted initiatives raise in you? Is there

something in particular that you find inspiring or that you think is missing from

the list?

Round Two Summing Up (3-5 minutes) - each person shares once - this could be one word or
one sentence.

What did | hear? What is one theme that stood out for me what people shared?

Free Conversation in Small Groups (remaining time - at least 10 minutes)

Invite people to share any feedback based on the conversation. Prompt the
group by asking what changes they would suggest.
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